Corporate Plan Performance Reporting has never been easier.

Omni manages corporate performance
reporting of deliverables, risks, KPIs, budget
and other performance measures within your
corporate plan.
Omni is available as part of Torque Software’s
Financial Management Compliance System.

If you would like more information about Omni, or would like a
demonstration, please contact Torque Software.

Online and
Centralised

Performance
Indicator Reporting

Intuitive and
Workflow-Driven

Omni is a web application
making enterprise
performance reporting a
simple and transparent
process and giving staff
what they need, when
they need it.

Omni is readily
customisable and allows
collection of performance
status from relevant users
through a simple and
intuitive interface.

Omni eliminates the
difficulty of collating
spreadsheets and word
documents, using review
steps via a workflow
process defined by you.
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How does Omni work?



Omni allows you to record your corporate plan to as many levels as
required. E.g. Goals, objectives, programs, key actions.



Deliverables, risks, KPIs, budget and other performance measures are
then linked to the appropriate part of the corporate plan.



The workflow for reviewers (if required) are nominated for all the
deliverables, risks, KPIs, budget and other performance measures.



Users are informed when it is their turn in the workflow to enter or
review performance status updates. Users can see the status and review
history of any deliverable, risk, KPI, budget and other performance
measures, at any time.



Reports are then generated using the completed and reviewed
performance status indicators.
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Features and Benefits



Automatic notification and reminder emails are sent to staff responsible
for entering performance information. These emails are sent cyclically
based on the required timeframes for reporting. Staff only need to click
on the link in the email to go straight to their personal view of the
performance reporting information for which they are responsible.



Standardised way to enter information that is user friendly and simple to
use.




Validation of all information entered to ensure accuracy and consistency.



Removal of the need to manually collate spreadsheets. Performance
information is stored centrally in a database and any particular piece of
information is only stored once.

Flexible definition of corporate plan breakdown, e.g. goals, objectives
and programs, which are then linked to performance reporting
information to enable grouping by corporate plan items.
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Staff can easily make updates late in the reporting cycle if required with
minimal rework of the collated performance information.



Quick and simple import/export of performance indicators and other
information.



Strong security ensuring only authorised staff have visibility of
performance information relevant to them.



Export of structured performance information into Excel that can be
easily used to develop additional detailed and summary reports.



Integration with the FMCS to obtain organisation structure and user
information.

Link to FMCS
Omni is a module within Torque Software’s Financial Management and
Compliance System (FMCS) and is hosted on the same physical
infrastructure as the FMCS.
This has the following advantages:



The FMCS is already implemented and many users are already using the
FMCS. This allows Omni to be more easily and quickly deployed.



Omni uses the same user list and organisation structure as the FMCS.
These are maintained by the FMCS administrators. Therefore you do not
need to maintain an extra set of users or organisation structure.

Hosting with Torque
Host with Torque to receive these additional advantages:



The hosting service is already proven and reliable and meets all security
requirements.



No action, support or involvement is required from your internal IT
group. Omni is a part of the FMCS and Torque Software provides all
required support.



Staff using FMCS will log on with the same user id and password when
using Omni, and vice versa.
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